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SUBJECT: FY 74 EXCHANGE PROGRAM 
REF: KIGALI 489 

1. RATHER THAN POST COMMITTING FULL ALLOCATION TWO-MAN 
TEFL PROJECT, SUGGEST POST CONSIDER ONE UCLA STUDENT- 
TEACHER AT KIGALI. ESTIMATED COST DOLS 11,000. 

INCLUDING NSABIMANA RENEWAL, POST WOULD THAN HAVE ABOUT 
DOLS 1 1,000 FOR ADDITIONAL PROGRAMING— EITHER 
STUDENT AND/OR LEADERS. 

2. HAVE DISCUSSED FINANCIAL SITUATION WITH POVEY WHO 
AGREES AND STATES, WHILE TWO-MAN PROJECT DESIRABLE, 

IT NOT MANDATORY AND THAT EVEN ONE TEACHER AT KIGALI WOU 
HELP ACHIEVE OBJECTIVES. PREMISES STATEMENT ON PC 
PARTICIPATION LATER DATE. 

3. APPRECIATE POST REAPPRAISE SITUATION AND ADVISE. 
DECONTROL UPON RECEIPT. ROGERS 
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